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FORWARD-LOOKING STATEMENTS

This presentation may include “forward-looking information” and “forward-looking statements” (together, “forward-looking statements”) within the meaning of applicable securities laws.
Forward-looking statements are not statements of historical fact. Rather, they are disclosure regarding conditions, developments, events or financial performance that we expect or
anticipate may or will occur in the future, including, among other things, information or statements concerning our objectives and strategies to achieve those objectives, statements with
respect to management's beliefs, estimates, intentions and plans, and information or statements concerning anticipated future circumstances, events, expectations, operations,

"o noou "o,

performance or results. Forward-looking statements can be identified generally by the use of forward-looking terminology, such as “anticipate”, “believe”, “could”, “should”, “would”,

“estimate”, “expect”, “forecast”, “indicate”, “intend”, “likely”, “may”, “outlook” “plan”, “potential”’, “project”, “seek”, “target”, “trend” or “will", and is intended to identify forward-looking
statements, although not all forward-looking statements contain these words.

Forward-looking statements are based on certain assumptions and estimates made by us in light of the experience and perception of historical trends, current conditions, expected future
developments, including projected growth in the antenna and satellite telecommunications and related industries, and other factors we believe are appropriate and reasonable in the
circumstances, but there can be no assurance that such assumptions and estimates will prove to be correct. We caution investors against placing undue reliance on this information since
actual results may vary materially from the forward-looking statements.

The forward-looking statements are made as of the date of this presentation and, except as required by applicable law, we do not undertake any obligation to update or revise any such
forward-looking or statements, whether as a result of new information, future events or otherwise. This cautionary statement qualifies all the forward-looking statements in this

presentation.

There are a number of non-GAAP measures used in this presentation, including EBITDA (earnings before interest, taxes, depreciation and amortization) and Adjusted EBITDA. For the
purpose of this presentation, EBITDA is calculated as operating income (loss) plus depreciation and amortization. Adjusted EBITDA is calculated as EBITDA plus: (i) acquisition expenses, (ii)
fair value step up of inventory acquired as part of an acquisition, (iii) expenses for litigation relating to acquisition agreements, (iv) expenses relating to planned restructuring following an
acquisition, (v) impairment of fixed and intangible assets (including goodwill) following an acquisition, (vi) expenses to permanently close/relocate a facility, shut down a line of business or
eliminate positions, (vii) expenses relating to corporate re-organizations and (viii) non-cash compensation. We believe that these non-GAAP measures are appropriate measures of our
operating performance. Our calculation of these measures may differ from the methodology used by other issuers and, accordingly, may not be comparable to such other issuers. None of
these measures is equivalent to net income or cash flow from operating activities determined in accordance with GAAP. We also use backlog, which refers to the value of unfulfilled orders
placed by customers. Backlog may be subject to change as a result of project accelerations, cancellations or delays of orders.

The market and industry data and technical and other information in this presentation is based on information from independent industry publications, market research, analysts reports
and surveys, product information and other publicly available sources. Although we believe these sources to be generally reliable, we have not independently verified any of the data or
information from them and, accordingly, we do not guarantee or represent the accuracy or completeness of that data or information and assume no liability for its use.

All figures are presented in Canadian dollars unless otherwise indicated.
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Baylin Technologies designs and manufactures equipment that
is critical to enabling global communications. The Company is
positioned as a leader in specialized, high-powered solutions
that leading companies and NATO governments rely upon.

Satellite Infrastructure Embedded
Connectivity Antennas Antennas

Headquarters | Toronto, ON, Canada
4 R&D Centres, 8 Sales Offices, 4 Manufacturing Centres

Employees | 325

Satellite Communications
* Headquartered in Kirkland, Quebec

» Specializes in High Power Amplifiers, Converters, Transceivers, & Filters

Infrastructure
* Led from Kanata, Ontario

» Specializes in Multibeam, Small Cells, Stadium, and In-Building Antenna products

Embedded Antennas

» Headquartered in Tempe, Arizona

» Develops antennas for home automation, public safety, and automotive applications

(TSX:BYL, OTCQB: BYLTF)
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Wireless Infrastructure

Key Facts:
« Sales across every major North American carrier (one of only two approved vendors)
*  Momentum breaking open European market

« Awarded Manhattan and all of NYC for outdoor small cells by two major companies
« Major Stadiums include multiple NFL, MLB, NHL, FIFA, major college, & NBA arenas

« Large and growing patent portfolio
+  Multiple new technologies coming

Competitive Differentiation

X

o & - |

* The world's thinnest DAS -« Mutlibeams that solve high « 2" Diameter “Whip"” Antennas « Stadium and Airports = e
antenna - the patented customer density at a fraction which are the standard for with incredible RF ' gt
HyperFlat® of the price of competition major metros such as NYC performance
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Embedded
Antennas

When RF quality matters, we
engineer and manufacture
products which are embedded
into our customer’s end products
for use by their customers.

Consistency & Growth:

Consistent profitability and margin
attainment across a diversified
customer base. Funnel of
opportunities is substantial as the
world further moves to wireless
capabilities.
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Home Automation

Home & Enterprise Networking

10T

P—
- -
r ®

M2M Custom Engineered 10T

Public Safety

8

Land Mobile Radio (LMR) Body Armor Cameras

Embedded Infrastructure

) I

Major OEM Small Cell & Macro

Automotive

In vehlcle wireless experlence




Satcom high power satellite communications

We do not put things in space.
We do not make satellite dishes.

We engineer and manufacture high
powered RF equipment which makes
satellite communications work.

Example Uses:

« The NFL Super Bowl & the
Masters golf tournament
broadcasts are powered by AWT

*  Multiple NATO government and
space communications programs

Pipeline:

* Just shy of $100m in bid
opportunities as US and
European defense spending is
ramping up
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We work with the world’s largest communications companies

Infrastructure Antennas Embedded Antennas
g atst  verizon’ T )Mobile () vodafone g atat verizon’ S=%um» NETGEAR
orocers Bell -~ TeLus:  Z=TIM amazon Google A AXON ADRAN
Ocean N ¥ cspre KEURIG d:sh ¢ Calix
exlenel  boingo  DOldYn  .MasTec Sagemcom HUMAX @ asxey PEGATRON

Satellite Communications Distribution Partners

Viasat™WV' «ccoveomemt § g Raytheon Acculech “l' ﬁmspEc‘“
o 0
© atat () L3HARRIS™  NgRIReRS Z ERICssON T tessco Aluma GraybaR.

@ speedcast B INTELSAT SESA @ innovatel @cARTEL  TALLEY
ARBUS —Darker oS, ESF wesoome M
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MARKET MOMENTUM

Key Items
U.S. Aggregate Wireless CapEx, 2018-2028e - 24 was the lowest capital spend in North
Source: Company reports; Inside Towers Intelligence estimates America in the last 6, and dollar adjusted
inthe last 10
_$60.0 $56.9 25% « Infrastructure grew 40% (outlier)
§ $s0.0 $44.6 . §435 _ «  Embedded grew 23%
E $385 _ =
g $33.0 $349 s123 $30 S $° % £ - Satcom was flat
2 $30.0 $26.8 % 7 - g ,
g 0 -7 £ ¢ 25
S $20.0 % SR 15% £
£ Z % 7 3 * Infrastructure continues growth
A $10.0
5 % % « Satcom lower due to US Gov
L. Z 10%
2018 2019 2020 2021 2022 2023 2024 2025e 2026e 2027e 2028e o 126

EmBAU CapEx Vendor Financing EEC-band ===(Capital Intensity =—Capital Intensity Baseline

» All three businesses expected to
© 2025 Inside Towers Intelligence grow due to increasing customer
spend in each market
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TURNAROUND & GROWTH

Baylin Historical FInancial Performance
adjusted for Mobile Business Divestiture

100.0 Leadership Mobile 50.0%
Transition Divestiture
i 41,5% 42.7%
500 i 37.0% - ? 40.0% Key |temS
3 > | . . . .
5o | - Retired legacy products while launching multiple
% | o new higher margin products with IP
60.0 i !
3 s ° [Focuson competitive differentiation, customer
e 3 3 responsiveness, and operational effectiveness
B 1] ] wow * Strong backlog and pipeline of opportunities are
| i setting the foundation for further growth
20.0 l i
i 0.0%
‘ I i 54 6.6
0.0 ‘ - - i— -
21 22 23 1 25TTM -10.0%
R |
-20.0 i i -20.0%
I Revenue [ Gross Profit Adj EBITDA GP % Adj EBITDA %
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DECLINING DEBT

Debt/Net Debt Progress

45,000

"Ll Ll | * Net Debt, decreased from $24.2
- Ty e million to $13.2 million
T 1THLLELT v L

Jun/20 Dec/20 Jun/21 Dec/21 Jun/22 Dec/22 Jun/23 Dec/23 Jun/24 Dec/24 Jun/25

s Debt Net Debt ~ ceceeeeee Poly. (Debt)  «ecceeeee Poly. (Net Debt)
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@ Inorganic Growth
through M&A

Organic

Growth & New

Margin Products

Expansion _

\\\
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New New Logos & ﬁ
Markets Expansion

within Existing
Relationships
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WHY INVEST?

- Baylin is well positioned to benefit from the improving investment cycle

 Infrastructure - growing share in a down year ('24) leading to further growth
in higher spending years (‘25 and ‘26)

- Embedded - growing in a market that has a CAGR of 7-10%/year

- Satcom - large military, government, and space pipeline continues to grow
« Debt leverage will continue to decrease
« Gross margins > 42% driving improvements in free cash flow

- Given our scale/growth/unique IP, we have the opportunity to take advantage
and drive further organic and inorganic growth through value investing

Confidential © 2025 Baylin Technologies. All rights reserved.
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== Management Team

Leighton Carroll
CEO and Director

Leighton was appointed
CEO of Baylin in June 2021
and brings over 25 years of
corporate technology
leadership experience,
including wireless network,
engineering, and software
development.

John Dakas
VP Embedded
Antenna Group

John joined the Company in
April 2018 after a 29 -year
career at Nokia which
included services at Alcatel
Lucent and AT&T network
systems.

Whit Martin
VP Wireless Infrastructure

Whit joined the Company in 2018
after serving in various sales and
marketing roles with companies
including LGP Allgon, Powerwave
Technologies, Hitachi and CellMax
supporting sales of Antenna,
Amplifier and RF Filter products in
North and Central America.

Cliff Gary
Chief Financial Officer

Cliff has a solid financial

background working in a variety of
corporate settings from start up to

multinational companies
operating in a multitude of

locations including Magna, Sandvik

and Arcelor Mittal. He is well

versed in Baan (Infor) and ERP.

¢S

John Restivo
President , Advantech
Wireless

John is a 30-year leader in
the Satcom Industry. John's
career has included roles at
Scientific-Atlanta,
Radyne/Comstream and
Paradise Datacom, a
division of Teledyne
Technologies.



== Board of Directors

Jeffrey C. Royer | Chairman

Mr. Royer is a private investor with interests in telecommunications,
broadcasting, medical device manufacturing, hospitality, professional sports
and real estate. Mr. Royer was a Director of Shaw Communications Inc. prior
to its acquisition by Rogers and was a member of its Audit Committee. Mr.
Royer is a General Partner of the Arizona Diamondbacks Baseball Club

Don Simmonds | Director

Mr. Simmonds is an International Advisor to select corporate entities. He is
the former Chairman and CEO of CTS (now known as YesTV). He was a
founder of the Lenbrook Group in 1977, a private business incubation
company best known for creating Clearnet Communications, one of
Canada'’s leading wireless networks that was sold in 2001 to Telus Mobility.
In 2008, Mr. Simmonds was inducted into the Canadian
Telecommunications Hall of Fame.

Bejoy Pankajakshan | Director

Mr. Pankajakshan is Executive Vice President, Chief Technology and Strategy
Officer at Mavenir Systems Inc., a privately-owned, multinational global
telecoms vendor focused on software-based automated networks. An
accomplished product and technology leader with a proven record of defining
business vision and driving investments and acquisitions to realize long range
growth, Mr. Pankajakshan adds valuable insight and industry experience to
the board.

Leighton Carroll | CEO and Director

Mr. Carroll was appointed CEO of Baylin in June 2021 and brings 30+ years

of technology leadership experience. As president of QuadGen Wireless, he led the
company to sustained growth and customer diversification, ultimately seeing it's
successful acquisition by MasTec. He led the restructuring as CEO of Squan Holdings
from 2014 to 2016. As CEO of Wireless Maritime Services, Mr. Carroll grew the
company from $3M to $116m in revenue with strong EBITDA. He also worked with
AT&T for 18 years in various executive roles. He is a graduate of Virginia Tech and has
executive education from Harvard Business School, the Wharton Business School, and
the MIT Sloan School of Business.

Barry J. Reiter | Lead Director

Mr. Reiter is a senior partner of Bennett Jones LLP, and acts as the Chair of both the
Technology, Media & Entertainment Group and the Corporate Governance & Director
Protection Group. His practice focuses on corporate governance, finance and
development. Formerly a law professor at the Faculty of Law, University of Toronto,
Mr. Reiter holds a Bachelor of Civil Law from Oxford University, an LLB from Osgoode
Hall Law School.

David Saska | Director

Mr. Saska is a senior executive and technology leader. He previously served as the VP
of Radio Access Network Engineering for AT&T where he worked for 25 years. Mr.
Saska holds a Bachelor of Science in Electrical Engineering from Pennsylvania State
University and continued his post graduate studies at Johns Hopkins University. Mr.
Saska also serves on the Board of Quadgen Wireless Solutions.

Janice Davis | Director

Ms. Davis brings over 30 years of global experience from multiple industries. Prior to
retirement, she served as the EVP, Business Transformation & Chief Supply Chain
Officer at Shaw Communications. Earlier, she was VP & Chief Procurement Officer at
Bombardier Aerospace, and Global Director of Electrical and Electronics Purchasing
and Global Director of Sup in Business from Michigan State University and an MBA in
Finance from Wayne State University.



== (apital Structure

CAPITALIZATION

Shares outstanding’ 152.5M
Options' (average exercise price CAD

8. 1M
$.30)
Share price! CAD $.31
Market cap! $47.3 M
Cash and Cash Equivalents? $5.3 M
Total Debt? $16.7 M
Enterprise Value $58.7 M
2024 Gross Margin 39%
2024 Revenues $83.6 M

T At October 31, 2025
2 At September 30, 2025

SHAREHOLDERS

Retail
Investors
26%
Management &
Board...
B Management & Board M Retail Investors

RAYMO
\> PARADIGM RAYMO
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